
Executive Director's Report: AGM, June 2016 

A huge thanks to the members, volunteers and staff who came out to our Annual 

General meeting on June 22nd.   

At the AGM we were able share successes in our Strategic Planning outcomes 

thus far, focusing on 3 of our 5 strategic priorities.  We also discuss priorities for 

the coming year.  For those who were not able to attend, please see a few 

highlights below: 

 

Environment  

• Reduce community stigma attached to STBBIs. 

• In partnership with the Canadian Public Health Association, 

Nine Circles has piloted an anti-stigma training for service 

providers, which was integrated in our service provider testing 

capacity building training.  This integrated training will be 

included in our training services going forward. 

• Our stakeholders know what we’re about Visibility 

• We create an environment that makes it possible for 
people to talk about health sexuality and behaviours  Environment 

• We contribute to increasing Manitobans’ access to 
HIV, Hepatitis C and STBBI testing, care and support Access 

• We make it easier for people to take care of their 
health on an ongoing basis Engagement 

• Our programs and services are based on evidence Evidence 



• HIV Stigma and Discrimination Catalyst Grant (June, 2016).  

Nine Circles is committed to understanding how HIV stigma is 

experienced throughout Manitoba.  We are working with 

Manitobans Living with HIV, the University of Manitoba, Prairie 

Mountain and Northern Regional Health Authorities as well as 

a growing list of community, regional and national partners to 

utilize the HIV Stigma Index to measure stigma over time and 

to help develop regional interventions that will Stop HIV 

Stigma in Manitoba.  Stay tuned for more information. 

• New PHAC Submission (2017-2022).  Nine Circles receives 

funding from Public Health Agency of Canada, to support 

programming which responds to the social determinants of 

health.  This funding expires in 2017 and we have reapplied.  

Our new funding submission emphasizes our commitment to 

implementing the UN’s GIPA (greater involvement of people 

living with HIV) principles, while expanding them to support 

greater and meaningful involvement for all of the folks who 

use Nine Circles’ services 

• Increase the public’s knowledge about STBBIs including HIV. 

• Health Promotion: Health Education Program.  In 2016, Nine 

Circles reviewed and re-launched our Health Promotion team, 

integrating health promotion and health education services.  

Our health education outreach services have been heavily 

utilized over the past year, providing education and support to 

agencies who are supporting our Province's aging population.  

As folks with HIV living longer and healthier lives – these 

agencies are challenged to create a safe space for PHAs in 

senior focused housing, health and support services.  We will 

continue to work closely with the Canadian Working Group on 

HIV and Rehabilitation to provide interventions that will 

support  those safe environments.  



• HIV/STBBI Prevention Collaborative & Coordination Project.  

Nine Circles secured resources to bring a core group of 

Winnipeg-based providers of HIV/HCV/STI prevention 

education providers (some with Regional others with Provincial 

mandates) to explore concepts of Collective Impact and 

opportunities for more strategically integrated programming.  

We hope to continue this work through the Manitoba HIV 

Program Collective Impact Action Network  while also 

exploring improved program communication and coordination, 

with funding support from WRHA’s Sexual Health and Harm 

Reduction Program (WRHA Population and Public Health) 

• AIDS Walk (September), World AIDS Day (December) 

Access 

• More Manitobans are getting tested for STBBIs including HIV. 

• Nine Circles clients have increased access to HIV, HCV and STBBI 

care and support including prevention. 

• Manitobans have increased access to HIV care and support.  

• Nine Circles and the Manitoba HIV Program have received 

support and a mandate from Manitoba Health to move 

forward in our goals to establish a truly Provincial HIV 

Program.  Specifically to: 

• Undertake program formulation and implementation 

with FNIHB and all RHAs based on HIV Program 

Consultation (2014) recommendations 

• Provide sustainable supports to Manitobans Living with 

HIV and their health service providers throughout the 

Province 



• Respond to the consultation recommendations for both 

short-term capacity building (testing) and sustainable 

supports (HIV primary care and testing) 

• Support sustainable, integrated planning, collaboration 

and program reporting. 

Engagement 

• Nine Circles increases its reach to priority populations who are 

living with, affected by or at risk for STBBIs. 

• HIV Collective Impact Network.  Nine Circles will continue to 

support, on behalf of the Manitoba HIV Program, the HIV 

Collective Impact Network as described in our Annual AGM 

Report. 

• New PHAC Submission (2017-2022). Our new funding 

submission offers an innovative approach to turning 

knowledge into action by bringing individuals, groups, agencies 

and others together to review evidence and epidemiology, 

best practice and explore community focused, community led 

prevention and awareness activities. 

• Hooking Up: A Pan-Canadian Community Alliance on Combination 

HIV/STBBI Prevention for Gay, Bi, Trans and Queer Men.  If the 2017 – 

2022 PHAC Community Alliance funding submission is successful, Nine 

Circles has agreed to co-lead with OUT Saskatoon the 

Manitoba/Saskatchewan team to work with a National table of partners 

to explore, adapt and implement interventions in HIV/STBBI Prevention 

for Gay, Bi, Trans and Queer Men. 

 

 

 

 


